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Family Support
$466,401 

Citizenship & Family Reunification
$197,006

Administrative
$171,084

Development & Communications
$94,451

Parish & Community Partnerships
$96,843Counseling

$78,952

LEAP BAND — The young musicians 
were part of the Literary, Enrichment and 
Academic Program last year in Jerome. It 

This program and others like 
it are funded in part through 
the generosity of donors to 
the Idaho Catholic Appeal.

Telling stories of the clients CCI serves is 
important. Gonzalez cited the story of 
Sossan Razaee, a member of an Afghani 
refugee family who spoke at last year’s 
Loaves and Fishes Gala. Razaee told how 
her family was forced to flee several 
countries before landing in Idaho, and 
how much CCI helped them establish 
their home here.

Stewardship results when the need to give is greater than the need to have.

Memorial
for departed 
loved ones

Very often, we read in an obituary, "in lieu of flowers, memorial donations 
can be made to a cause or charity." This is a good idea.

The Idaho Catholic Foundation is available to receive such memorial gifts.
 In a permanent way, our loved ones, family or friends can be remembered.

The ICF's mission is to provide the Catholic Church in Idaho 
with the resources to build God's Kingdom.

The ICF will acknowledge your gift to the family of the deceased. 
Also, the Idaho Catholic Register will publish the names 

of those remembered and the donors.

Name of donor: ____________________________________________

Donor’s address: __________________________________________

__________________________________________________________

Amount of memorial: $______________ Date given: _____________

Person(s) remembered: _____________________________________

Name of deceased’s family: __________________________________

Family’s address: _________________________________________

__________________________________________________________

Mail to: Idaho Catholic Foundation,
1501 S. Federal Way, Suite 400, Boise, ID 83705

Deacon Murphy noted that 
sometimes partnering with 
some groups involves honest 
criticism as well. For example, 
CCI has worked in a spirit of 
cooperation with the federal Im-
migration and Customs Enforce-
ment (ICE) agency to regularize 
immigration snafus for several 
families. However, it did not stop 
CCI from criticizing ICE officials 
following raids on local busi-
nesses and residences, round-
ing up undocumented workers 
and subsequently breaking up 
families when those workers 
are forced to return to their 
countries of origin. 

“We can be critical when we 
need to be,” he said.

Gonzalez noted that CCI has a 
reputation for bringing together 
parties that are on different 
sides of an issue, to open dia-
logue and perhaps find middle 
ground. She and others from CCI 

have met with ICE leaders and 
local law enforcement officials 
to find ways to mitigate dam-
age to families following raids, 
as a family’s main breadwinner, 
usually the father, is about to be 
deported.

“One of our strengths is con-
vening,” she said. “I see those as 
opportunities.”

To help with the third focus, 
agency sustainability, CCI has 
begun to better organize its 
database of donors, attempting 
to understand their needs. In do-
ing this, Gonzalez said, CCI can 
better communicate where the 
donated funds are going. “We 
want our donors to know who 
we are and we want to create op-
portunities for them to visit our 
sites and see what we do.”

Deacon Murphy said board 
members have also taken on the 
task of meeting donors, thank-
ing them for their support and 
providing them with any infor-
mation they might want about 

CCI. He cited the regular Loaves 
and Fishes political roast and 
Bishop Michael P. Driscoll’s Ring 
of Charity reception as events 
when board and staff meet those 
who fund their efforts.

During the last five years, 
CCI has been able to increase 
the percentage of donors sup-
porting the agency’s $1.1 million 
by 43 percent, Gonzalez said. 
Grants bring in 40 percent of rev-
enues, up from nine percent five 
years ago; program fees provide 
five percent; and direct fundrais-
ing, about three percent. Her 
goal is to see donors move up 
to 60-70 percent of revenues 
because they provide the stable 
source of funding and commit-
ment, especially compared to 
grants. 

Direct fundraising only re-
cently became a revenue source 
and requires outlays of staff 
time and resources have yet 
to show the same results as 
donor solicitation. “You put in a 

good deal of time and effort but 
you don’t always get as much 
results,” she said.

Since last July 1, 163 new 
donors have come on board, 
Gonzalez said. “We find that 
donors give (once) and continue 
to give.” 

The staff is currently studying 
donor retention rate, she said, 
so she can determine donor sat-
isfaction. “When they are giving 
a donation, I want to make sure 
CCI is meeting their needs…. We 
value each of them.”

That’s also why telling sto-
ries of the clients CCI serves 
is important. Gonzalez cited 
the story of Sossan Razaee, a 
member of an Afghani refugee 
family who spoke at last year’s 
Loaves and Fishes Gala. Razaee 
told how her family was forced 
to flee several countries before 
landing in Idaho, and how much 
CCI helped them establish their 
home here.

“We were able to put a face” 

on a client helped by CCI be-
cause of donors’ generosity, 
Gonzalez said.

During the last year, dona-
tions have been affected by the 
economic downturn, she added, 
and to balance the budget, she 
had to tap into CCI reserves. 
Among its goals is to set aside six 
months of operating expenses, 
Gonzalez said.

Balancing the budget some-
times requires difficult choices, 
she acknowledged. The agency 
operates centers in all but the 
North Central deanery, for two 
reasons: Other agencies are 
performing some of the things 
CCI would do, and because CCI 
needs to continue to sustain its 
resources in current areas. 

“I have to be very focused on 
efficiency of services,” Gonzalez 
said. “We’d love to have an office 
in Lewiston, but operating an 
office anywhere comes with a 
cost. We just don’t have enough 
resources.”

CCI is one of only two non-
government agencies that offer 
services statewide, and that 
presents special challenges, 
Gonzalez said. She looked at 
Catholic Charities agencies 
sponsored by other dioceses 
around the country, and she 
could find none that attempted 
such a comprehensive program 
for such a wide geographic 
area.

was aimed at bringing families together 
and keeping children safe after school. (ICR 
photo file)

“This can be a challenge 
to manage when offices are 
eight hours away,” she said. “I 
haven’t found a Catholic Chari-
ties agency in any other diocese 
spread out like this.”

 The hope is to have the plan 
– or a reasonable facsimile of 
it – completed by 2014. Deacon 
Murphy noted that with the way 
society changes so quickly, it’s 
conceivable that what’s needed 
today won’t be the same five 
years from now.

“We might need to change 
action steps, but not the focus 
areas,” he said. 

Both also suggested that 
the plan has internal flexibility. 
Needs, funding, staffing or other 
variables may lead to some 
of the actions outlined being 
scrapped, or adding new plans 
if new areas are identified.

Also, just because the plan 
is designed to meet needs up 
to 2014, it doesn’t mean that 
CCI expects to have proof that 
it is meeting all its goals by then, 
said Deacon Murphy. Getting 
board members and staff to buy 
into the plan was critically im-

portant, Gonzalez said, adding 
that staff reports must reference 
what part of the plan are being 
addressed in every instance.

Staff evaluations also mea-
sure familiarity with the plan, 
she added. 

The ultimate goal of the plan 
is to consider “how we continue 
what we are doing well,” Gon-
zalez said, “and how we find 
funding to support what we 
are doing.” 

Editor’s note: To give to CCI, 
visit their Web site www.ccidaho.
org or call 350-7480.


